
Hoboken Public Library
Agenda for In Person Meeting of the Board of Trustees

February 27, 6:30pm to 8pm

Option to Join on Zoom:

https://us02web.zoom.us/j/83136062704
Meeting ID: 831 3606 2704 One tap mobile +13092053325,,83136062704# US

+1 646 558 8656 US (New York)

1. Call to Order

2. Announcement of Compliance with the Open Public Meetings Law

3. Roll Call

4. Minutes of Meeting

5. Public Comments

6. Director’s Report

7. Committee Report

a. Buildings and Grounds

b. Budget and Finance

i. Resolution to Void Checks

c. Personnel and Policy

i. Resolution Establishing a Sister Library Relationship between the

Hoboken Public Library and the Paris-Bourbon County Public Library

(Kentucky)

8. President’s Report

9. Hoboken Public Library Friends & Foundation Report

10. Old Business

11. Executive Session

12. New Business

13. Consent Agenda

Approval of Checks To Be Paid Finance Committee
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Resolution to void checks Finance Committee

Resolution Establishing a Sister Library Relationship between the
Hoboken Public Library and the Paris-Bourbon County Public Library
(Kentucky)

Personnel & Policy
Committee

Minutes Approval

14. Trustee Comments

15. Adjournment

2



Director’s Report for February 27, 2024 Board Meeting

Director’s Highlights
● Congressman Rob Menendez presented the library with a check for $69,449.39 in honor of our

Library of Congress award for the project “The Puerto Rican Experience in Hoboken and
America.”

● News of our CCDI Award made the front page of the Library of Congress staff newsletter,
Gazette. A copy of the article included in this board packet. News of the award was also featured
in a TAPinto Hoboken article.

● The library was featured in the March/April 2024 edition of Poets & Writers Magazine about the
growing book sanctuary movement in America.

● We partnered with Local Thread to open an online store for our new library-branded cropped
sweaters. The store is open until March 5.

● Jennie attended ULC’s first board retreat hosted at Broward County Library, the first book
sanctuary library system in the state of Florida.

● As co-chair of the NJLA Public Policy Committee, Jennie was part of the committee that hired
lobbyists from the law firm Porzio, Bromberg, and Newman to advocate on behalf of New Jersey
libraries.

● Councilwoman Giattino and BOT president Jerome Abernathy visited the library and were the
first to see our new Library of Things collection on the second floor.

● Our Library of Things received media coverage from ABC7 News and News 12 New Jersey.
● Senate Bill S2421, the Freedom to Read Act, was set to be heard at the Senate Education

Committee this month but has been rescheduled to March. Jennie is set to testify on behalf of
New Jersey public libraries.

● Paris-Bourbon County Library (Kentucky) Board of Trustees approved a resolution recognizing
our library as a sister library for our respective commitments to ensure the freedom to read for our
communities. A reciprocal resolution from our library is included in this month’s board packet.

● HR Manager Faith Fitzsimmons was elected Board of Trustees president for Saddlebrook Public
Library.
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● Department Summaries

Assistant Director
● Stats: We have made some minor changes to the Director’s Statistical Report for 2024. The

“Digital Circulation” line has been divided into “eBook Circulation” and "Digital Resource
Usage”. This allows us to separate the monthly eBook and downloadable audiobooks circulation
from the streaming oriented resources like Freegal, Hoopla, Kanopy, and Medici. Additionally,
we have added a “Library of Things” line to gauge the performance of the library’s newest
fantastic resource. As we didn’t offer these types of items in 2023, year to year comparison isn’t
possible for this line. Conversely, year to year comparison will be measurable in 2024 for the
“Social Work Appointments” and “Community Care Kits” lines.

● State Aid Report:We’re working on compiling statistics for the 2023 State Aid Report.
● Computers4People: The library’s role as a dropoff spot for the Computers4People computer

donation program has begun. Computers4People are asking local residents to donate their unused,
outdated, and broken computers so that they can be refurbished and repurposed for use by those
who need them. Residents donating their computers get an item number for their laptop from
Computers4People before they are dropped off at the library. Seven computers were dropped off
in the first week of our participation.

● Incident Reports: The new standardized method for creating incident reports is continuing to
move forward. Staff are becoming accustomed to these new procedures and understand how they
work in concert with the library’s updated Code of Conduct. This new procedure has enabled us
to suspend library privileges for a couple of customers who were unable to conform to the
updated policy. These reports enable communication among staff and allow us to identify
customers who repeatedly violate the Code of Conduct.

Information and Digital Services
● Staffing Changes: Part-time Reference Assistant, Melvena Momo resigned on February 19.
● New York Times Added to PressReader: The New York Times has been added to Press Reader,

making it easier for our patrons to access online content without needing a special code beyond
their library card when accessing outside the library. Patrons also now have access to Time
Magazine from Overdrive and using the Libby App.

● Computer Usage and Tech Usage: Adult desktop computer use for December at the main
branch was 1009 compared with January with 967. Computer use for all ages and branches was
1806. Scanning was up from 15 last month with 19 this month. Faxing was 26 faxes in
December compared with 19 faxes in January. This month 3 hotspots and 3 chrome books were
checked out.

● Database Usage/Online Learning Resources: There was an increase of Newsbank logins with
11 in December compared with 29 in January. NY Times logins increased from 128 in December
to 184 in January in the building and remote code usage also increased with 72 to 82. Valueline
was down from 645 to 626. Mango usage was up with 96 logins in January compared with 57 in
December. Universal Class logins were up with 1 in December going to 5 January.

● Reference Questions: Reference questions at the main branch were 108 in January compared
with 141 in December. The majority of the questions this month at the main branch were
answered by phone or in person with 37 by phone and 59 in person. Nine by chat and 3 by email.
There were 23 total questions at the Grand Street Branch.

● Information and Digital Services Monthly Programming:
○ We are planning to discontinue the Zoom Writers Group and begin an in-person Writers

Group in March, since patrons seem to be moving away from a preference for virtual
programs.
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○ The Poetry Healing Group met on February 8 with three people attending the event.
Poetry shared and writing exercises were themed to the upcoming Lunar New Years and
Valentine’s Day holidays.

○ January’s Science Fiction and Fantasy Book Discussion was The Book That Wouldn't
Burn by Mark Lawrence and had 5 people attending. We celebrated the group’s 10th
Anniversary. February 22 there will be a discussion of Malka Older’s The Mimicking of
Known Successes.

○ This month’s movie, Selma, in honor of Black History Month had 8 people attending.
Next month’s will be Respect about Aretha Franklin, in honor of Women’s History
Month.

Community Engagement
● Point-in-Time Homeless Count: On January 24, we supported the Hudson County Division of

Housing & Community Development to serve as a host site for the statewide Point-in-Time
Homeless Count. We provided a resource fair with local partners tabling, as well as enhanced
community care kits (prepped by Stevens Institute students who volunteered as part of the MLK
Day of Service on January 16) as an incentive to patrons filling out a survey to get counted.
“Getting counted” means ensuring that the County and State have a more accurate count of how
many individuals are currently experiencing homelessness in New Jersey, so that resources and
funding can be allocated to services. In total, we were able to get 27 homeless patrons counted,
with over 30 visiting our table in total. Last year, only about 90 individuals were counted in
Hoboken, so our efforts represent a significant portion of the community.

● MLK Day of Service Take-and-Make Service Project: On January 16, we gave out 45 service
project kits including crocheting a winter hat for Lunchtime Ministry guests, crafting a greeting
card for HHA seniors, and donating items to a Community Care Kit for our patrons. By the end of
the month, patrons dropped off 112 Community Care Kits, 10 crocheted hats, and 11 greeting
cards. We began stocking our resource shelves with the Community Care Kits, and gave out the
greeting cards to seniors at the HHA Valentine’s Day Luncheon at Fox Hills, and the crocheted
hats to guests at Lunchtime Ministry.

● Drag Queen Beyonce Bingo: Community Engagement Assistant Natalie Castillo spearheaded a
Beyoncé Drag Queen Bingo event on February 8 for Black History Month, hosted by Harmonica
Sunbeam. It was an absolute hit with 44 attendees and over 50 registrants. Patrons of all ages
attended and won prizes, including custom tote bags and coffee mugs crafted in our Maker Space,
added an extra layer of fun to the evening. The success of this event has left our patrons eagerly
anticipating more evening events for adults.

● Homelessness Advisory Group: Social Worker Emily Dalton, Community Engagement
Manager Ally Blumenfeld, and Info & Digital Services Manager Aimee Harris hosted our
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first-ever monthly Homelessness Advisory Group meeting on February 9 with 17 attendees. It
was a wonderfully productive and enlightening meeting which focused on empowering our
homeless patrons to share their experiences and ideas for library services.

● Lunar New Year Celebration: On February 16, we hosted a Lunar New Year Celebration with
collaboration from Youth Services. We had over 40 participants for dumpling making and another
40 for sugar painting, both of which would not have been possible without Ms. Stephanie, Ms.
Wang, and Ms. Estella from the local Cresthill Academy Mandarin Team and GaGa, a library
patron volunteer. We also had a fantastic turnout of over 120 for the Lion Dance, performed in
Church Square Park by the NY Chinese Freemasons.

● NJ DOL Site Visit: On February 1, two staff members from the Department of Labor visited
HPL to observe and discuss our grant activities. Emily Dalton and Social Work interns Fatima,
and Sealeiah had 5 patrons drop in for Unemployment Insurance Assistance that day, and the
DOL staff had incredible things to say about our work.

● Migrant assistance: Emily and Natalie met new patrons at the Hoboken Shelter, recent migrants
from Central America, and were able to connect them with immigration resources. They visited
the library and Natalie was able to translate for them as she and Emily helped them with an
appointment with the U.S. Immigration and Customs Enforcement (ICE).

● UW iSchool presentation: On February 13, Emily and Ally presented “Have Wagon, Will
Travel: How Social Work Outreach Changes Lives' ' for the University of Wisconsin iSchool’s
Spring Webinar Series (recording can be viewed here). Over 50 library workers attended our
webinar, we received positive feedback and valuable questions.

Programming & Outreach, January 2024

Service Programs Attendees Cardholders Giveaways Circs

Adult Programs 44 438

Outreach Visits 8 103 7 39 0

Social Work, January 2024

Service #

Social Work Appointments 49

Community Care Kits 271

Youth Services
● Teen Advisory Board (TAB): Youth Services has focused on growing our Teen Advisory Board.

The group of students are from Hoboken Middle School, HoLa Charter School, Hudson School,
Hoboken Charter School and McNair High School. They have taken on community service
projects like handing out hot chocolate and Valentines Day cards to visitors at the library and
hosting programs for Youth Services. Hoboken Middle Schoolers took over a few after school
story time sessions with School Outreach Librarian, Valerie Coughlin and McNair High School
students have planned and proctored two Saturday STEAM programs.

● Kid Librarian: New social media posts with the hashtags #kidlibrarian and
#programminglibrarian will be uploaded soon to highlight our Kid Librarian and Teen Advisory
Board initiatives.
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● Black History Month programs: Programs for Black History Month included a Beyond Story
Time, a hip hop dance session for all ages, and a beat making program. We will also have a
special Black History Month story time with Board President Jerome Abernathy as host on
February 27.

Children’s Programs January 2024

Event # of Events Per Month Participants

Story Time/Special Programs 37 2,882

School/Camp Visits 8 599

Crafts/Playroom Attendance 28 1,431

YA Programs January 2024

Event # of Events Per Month Participants

YA Events/Attendance 14 261

YA/School/Camp Visits 2 90

Information Technology
● Network Switch Update: Our BCCLS network switches have been upgraded in the Main

Library to provide us with the most up to date secure access to the internet and a permanent
network switch was installed at the Historical Museum. We are currently in the process of
creating the Museum Locker branch in the BCCLS system and are now awaiting Innovative to
perform their last configurations as well as set up a SIP Port for the locker.

● Typewriter Program:We have a new ongoing Typewriter program hosted in our MakerSpace
on Tuesday evenings where we do "Type-Ins" where patrons can learn how to use typewriters to
create poetry, cards, and more.

● Newsletter eMail: Our Library newsletter has been updated to come from a new friendly
address: hello@hobokenlibrary.org.

● Donation Page:We’ve added a memorial donation page for library friend Dinah Stevenson:
https://hobokenlibrary.org/memorial/

Special Collections
● Internet Archives: Another 49 volumes were taken to the Internet Archive at the Princeton

Theological Seminary on Thursday, February 15, 2024. According to the staff it may take months
to process because of their backlog of work.

● Staffing Change: Archivist Stephanie Diorio accepted another position at the New York Transit
Museum. This has allowed us to rethink how the Special Collections are organized and managed.

● Research Requests: During January there were six (6) research requests, of which one (1) is still
ongoing.

Collection Development
● Library of Things -The Library of Things launched on January 16th! The collection features

non-book or unusual items that aren’t normally featured in a regular library collection. The

7

mailto:hello@hobokenlibrary.org


collection ranges from record players to a wet vacuum to a telescope. The Library of Things is
available at the Information and Digital Services desk to be checked out. The entire collection is
available on Lending Key. Items can be checked out one at a time.

● Programs: Collection Development Manager Nicole Marconi hosted a Korean food edition of
Cooking with Ms. Nicole and a Valentine’s Day edition of Knitting with Ms. Nicole.

8



Director's Report Form January 2024

Circulation Jan. 2024 Dec. 2023 % Change YTD 2024 YTD 2023 YTD % change
Main Circulation - Adult 6,358 5,077 25% 6,358 5,507 15%
Main Circulation - Youth 10,485 8,513 23% 10,485 6,988 50%
Grand Circulation - Adult 204 156 31% 204 223 -9%
Grand Circulation - Youth 525 358 47% 525 132 298%
eBook Circulation 8,060 7,819 3% 8,060 8,025 0%
Digital Resource Usage 1,394 1,539 -9% 1,394 1,830 -24%
Library of Things Circulation 7 0 N/A 7 0 N/A
Total Door Count - Main 29,390 17,718 66% 29,390 15,090 95%
Total Door Count - Grand 784 401 96% 784 693 13%
Reference questions 131 141 -7% 131 401 -67%
New Patrons Registered 472 313 51% 472 600 -21%
Locker use - Main 430 444 -3% 430 275 56%
Locker use - Grand 343 256 34% 343 135 154%
Museum Passes 50 54 -7% 50 21 138%

Programming Jan. 2024 Dec. 2023 % Change YTD 2024 YTD 2023 YTD % change
Programs - Adult 40 42 -5% 40 31 29%

Program Attendance - Adult 434 373 16% 434 332 31%

Programs - Young Adult 14 7 100% 14 32 -56%
Program Attendance - Young Adult 261 848 -69% 261 500 -48%
Programs - Children 37 44 -16% 37 69 -46%
Program Attendance - Children 2882 5,514 -48% 2882 3,005 -4%
Outreach Events 8 9 -11% 8 6 33%
Outreach Event Attendance 103 407 -75% 103 72 43%
Total Programs 91 102 -11% 91 132 -31%
Total Program attendance 3577 7,142 -50% 3577 3,837 -7%

Social Work Jan. 2024 Dec. 2023 % Change YTD 2024 YTD 2023
Social work appointments 49 59 -16.95% 49 25
Community Care Kits distributed 271 166 63.25% 271 114

Computer Use Jan. 2024 Dec. 2023 % Change YTD 2024 YTD 2023
Computer Use - Main 1594 1,759 -9% 1594 489
Computer Use - Grand 212 143 48% 212 84

Technology Lending Jan. 2024 Dec. 2023 % Change YTD 2024 YTD 2023
Laptops (Main & Grand St) 0 0 0% 0 0
Chromebooks 3 3 0% 3 5
Wi-Fi Hotspots 3 6 -50% 3 1
Kiosk Laptops 540 717 -25% 540 718
Kiosk Chargers 240 273 -12% 240 95
Technology Lending total 786 999 -21% 786 819

Wireless use Jan. 2024 Dec. 2023 % Change YTD 2024 YTD 2023 YTD % change
Main Branch 1929 1,902 1% 1929 1,591 21%
Annex 603 564 7% 603 881 -32%
Grand Street 114 84 36% 114 146 -22%

Social Media Jan. 2024 Dec. 2023 Change % Change
Facebook - Total Followers 5,876 5,861 15 0%
Twitter - Total Followers 3,221 3,204 17 1%
Instagram - Adult - Total Followers 4,828 4,771 57 1%
Instagram - YA - Total Followers 1,063 1,059 4 0%
Instagram - Children - Total Followers 1,277 1,267 10 1%
Instagram - Bookbike - Total Followers 325 313 12 4%
eNewsletter - Total Subscribers 20,000 20,317 -317 -2%
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New Library of Things!

BHM Bingo with Harmonica Sunbeam

Community Engagement service projects- hats & cards Raahkee with her new book
& HPL sweater! 10



Happy Birthday, book club

Typewriter program Teen Advisory Board story time

Valentine’s Day 
STEAM program

Kid Librarian Bilingual story time

New 2024 Unite Against Book Bans members
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Sugar  painting, dumpling making, and Lion Dance for Lunar New Year

Point-in-Time Count Teen Advisory Board Valentine’s celebration
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Account Balances
January 2024

Account Activity Amount Balance

TD Checking Balance as of 01/01/2024 $500,912.58

Fines & Fees and Other Credits $42,691.59 $543,604.17

Interest $2,792.60 $546,396.77

Municipal Minimum Library Tax $0.00 $546,396.77

Payroll Funds Transfers $0.00 $546,396.77
Accounts Payable and Other Debits -$109,511.77 $436,885.00

Balance as of 01/31/2024 $436,885.00

TD Payroll Balance as of 01/01/2024 $135,131.34
Funds Transfers $0.00 $135,131.34
Salary & Wages -$112,624.20 $22,507.14
Balance as of 01/31/2024 $22,507.14

TD Payroll Agency Balance as of 01/01/2024 $90,069.73
Funds Transfers $0.00 $90,069.73

Salary & Wages -$74,107.40 $15,962.33
Balance as of 01/31/2024 $15,962.33

TD Vacation Reserve Balance as of 01/01/2024 $104,991.16
Balance as of 01/31/2024 $104,991.16

TD Money Market Balance as of 01/01/2024 $252,625.91
Balance as of 01/31/2024 $252,625.91

NJ Cash Management Balance as of 01/01/2024 $679,910.20

Interest $3,080.89 $682,991.09
Balance as of 01/31/2024 $682,991.09

BCB Construction Balance as of 01/01/2024 $247,844.25

Interest $21.32 $247,865.57

Checks -$2,500.00 $245,365.57
Balance as of 01/31/2024 $245,365.57
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Income and Expenditures
Capital Reserve Budget vs. Actual 2024

Jan 2024 2024 Budget % of Budget

Income

- 1,500,000 0%

- 193,433 0%

0 1,693,433 0%

Expenditures
Upper Levels Renovation Project

Wayfinding  49,750  100,000 50%

Renovations  2,500 - 100%

Architectural Design and Planning  - - 0%

Total Upper Levels Renovation Project: 52,250          100,000 52%

1st and 2nd Floor Renovation Project
Renovations - 3,750,000 0%

Architectural Design and Planning - 75,000 0%

Total Upper Levels Renovation Project: - 3,825,000 0%

52,250 3,925,000 1%

         (52,250)     (2,231,567)

Capital Reserve Fund Balance - January 1  $   2,390,000 

Capital Reserve Fund Balance - January 31  $   2,337,750 

NJHT Grant Phase 2 & 3

TOTAL INCOME

Net Capital Reserve Fund

TOTAL EXPENDITURES

2024 Operating Budget Reserve
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Income and Expenditures
Operating Budget vs. Actual 2023

% of 
Budget Item Jan-Dec 2023 

Actual 2023 Budget $ Over 
Budget

% of 
Budget

1 99.0% Municipal Minimum Library Tax 6,010,867 6,010,867 0 100%
2 0.5% State Aid 17,006 30,000 -12,994 57%
3 0.3% Interest 49,533 20,000 29,533 248%
4 0.1% Fines and Fees 11,544 5,000 6,544 231%
5 0.1% Donations Public Support 20,151 5,000 15,151 403%
6 100% Total $6,109,100 $6,070,867 $38,233 101%

% of 
Budget Item Jan-Dec 2023 

Actual 2023 Budget $ Over 
Budget

% of 
Budget

Personnel
7 46.4% Salary and Wages 2,342,220 2,815,000 -472,780 83%
8 17.4% Health Insurance 979,576 1,055,000 -75,424 93%
9 5.4% Pension and DCRP 331,160 325,000 6,160 102%
10 3.8% Payroll Taxes 188,797 228,000 -39,203 83%
11 1.1% Overtime 77,088 65,000 12,088 119%
12 0.5% Workers' Compensation Insurance 29,390 30,000 -610 98%
13 0.5% Shared Services Agreement 14,802 30,000 -15,198 49%
14 0.2% Payroll Processing 7,446 10,000 -2,554 74%
15 0.2% Unemployment Insurance 7,478 10,000 -2,522 75%
16 75% Subtotal 3,977,957 4,568,000 -590,043 87%

Physical Plant
17 3.0% Property & Casualty Insurance 19,458 180,000 -160,542 11%
18 1.5% Maintenance 105,065 90,000 15,065 117%
19 0.1% Capital Reserve 7,867 7,867 0 100%
20 1.5% Utilities and Phones 89,288 90,000 -712 99%
21 0.6% Furniture 27,588 38,000 -10,412 73%
22 0.4% Facilities Improvement 20,345 25,000 -4,655 81%
23 0.3% Security 12,411 20,000 -7,589 62%
24 7% Subtotal 282,021 450,867 -168,846 63%

Reading, Information & Technology
25 3.0% Digital Content 172,361 180,000 -7,639 96%
26 2.0% Print Materials 133,186 120,000 13,186 111%
27 1.5% BCCLS 92,198 94,000 -1,802 98%
28 1.2% Equipment 50,319 70,000 -19,681 72%
29 1.1% Technology 60,867 65,000 -4,133 94%
30 0.8% Non-Print Materials 29,009 50,000 -20,991 58%
31 0.5% Special Collections 21,935 30,000 -8,065 73%
32 0.3% Periodicals 13,517 18,000 -4,483 75%
33 0.0% Inter-library Loan 1,972 1,000 972 197%
34 10% Subtotal 575,365 628,000 -52,635 92%

Community Engagement
35 2.1% Community Programming 139,378 130,000 9,378 107%
36 0.5% Marketing/Advertising 19,607 30,000 -10,393 65%
37 3% Subtotal 158,985 160,000 -1,015 99%

Administration
38 1% Office/Library Supplies 90,633 80,000 10,633 113%
39 0.3% Travel and Mileage 27,658 20,000 7,658 138%
40 0.2% Staff Development 10,260 15,000 -4,740 68%
41 0.2% Memberships and Dues 18,245 15,000 3,245 122%
42 0.1% Conventions and Seminars 10,069 6,000 4,069 168%
43 2% Subtotal 156,865 136,000 20,865 115%

Professional Support 
44 1% Consultants 66,867 70,000 -3,133 96%
45 0.8% Attorney 54,341 50,000 4,341 109%
46 0.1% Auditor 7,250 8,000 -750 91%
47 2% Subtotal 128,457 128,000 457 100%

48 100% Total $5,279,651 $6,070,867 $791,216 87%

Income

Expenditures
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Income and Expenditures
Operating Budget vs. Actual 2024

% of 
Budget Item Jan 2024 

Actual 2024 Budget $ Over 
Budget

% of 
Budget

1 97.0% Municipal Minimum Library Tax 0 6,326,591 -6,326,591 0%
2 1.8% Grants 41,670 120,000 -78,330 35%
3 0.4% Interest 6,142 25,000 -18,858 25%
5 0.4% Donations Public Support 0 25,000 -25,000 0%
2 0.3% State Aid 0 20,000 -20,000 0%
4 0.1% Fees 744 5,000 -4,256 15%
6 100% Total $48,556 $6,521,591 -$6,473,035 1%

% of 
Budget Item Jan 2024 

Actual 2024 Budget $ Over 
Budget

% of 
Budget

Personnel
7 43.4% Salary and Wages 248,392 2,831,158 -2,582,766 9%
8 17.4% Health Insurance 468 1,132,000 -1,131,532 0%
9 5.7% Pension and DCRP 0 370,000 -370,000 0%
10 3.5% Payroll Taxes 20,501 229,000 -208,499 9%
11 1.2% Overtime 4,449 75,000 -70,551 6%
12 0.5% Workers' Compensation Insurance 0 35,000 -35,000 0%
13 0.5% Shared Services Agreement 0 30,000 -30,000 0%
14 0.2% Payroll Processing 2,368 10,000 -7,632 24%
15 0.2% Unemployment Insurance 0 10,000 -10,000 0%
16 72% Subtotal 276,179 4,722,158 -4,445,979 6%

Physical Plant
19 3.0% Capital Reserve 0 193,433 -193,433 0%
18 1.7% Maintenance 4,176 110,000 -105,824 4%
20 1.4% Utilities and Phones 3,164 90,000 -86,836 4%
21 1.2% Furniture 0 75,000 -75,000 0%
22 0.6% Facilities Improvement 12,623 40,000 -27,377 32%
23 0.5% Security 702 30,000 -29,298 2%
17 0.4% Flood Insurance 0 25,000 -25,000 0%
24 9% Subtotal 20,665 563,433 -56,675 4%

Reading, Information & Technology
25 2.9% Digital Content 26,226 190,000 -163,775 14%
26 2.3% Print Materials 56 150,000 -149,944 0%
27 1.4% BCCLS 20,620 94,000 -73,380 22%
29 1.2% Technology 12,484 75,000 -62,517 17%
28 0.9% Equipment 0 60,000 -60,000 0%
30 0.8% Non-Print Materials 0 50,000 -50,000 0%
31 0.5% Special Collections 0 33,000 -33,000 0%
32 0.2% Periodicals 8,566 15,000 -6,434 57%
33 0.0% Inter-library Loan 0 1,000 -1,000 0%
34 10% Subtotal 67,952 668,000 -600,048 10%

Community Engagement
35 2.3% Community Programming 7,400 150,000 -142,600 5%
36 0.8% Marketing/Advertising 1,645 55,000 -53,355 3%
37 3% Subtotal 9,045 205,000 -195,955 4%

Administration
38 1% Office/Library Supplies 1,593 90,000 -88,407 2%
39 0.6% Travel and Mileage 292 40,000 -39,708 1%
40 0.5% Staff Development 944 30,000 -29,056 3%
41 0.3% Memberships and Dues 727 20,000 -19,273 4%
42 0.2% Conventions and Seminars 2,179 15,000 -12,821 15%
43 3% Subtotal 5,735 195,000 -189,265 3%

Professional Support 
44 2% Consultants 6,233 100,000 -93,767 6%
45 0.9% Attorney 0 60,000 -60,000 0%
46 0.1% Auditor 0 8,000 -8,000 0%
47 3% Subtotal 6,233 168,000 -161,767 4%

48 100% Total $385,809 $6,521,591 $6,135,783 6%

Income

Expenditures
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 Check Detail - Part A
2024 Operating Budget

February 2024

Num Date Account Name Paid Amount

11487 02/27/2024 Carolyn Brush
54011 · YS Programming 700.00

11488 02/27/2024 City Paint
50221 · Maintenance 2,392.77

11489 02/27/2024 Custom Ink
56010 · Marketing Expenses 1,364.10

11490 02/27/2024 Dorian Bryant
54010 · Adult Programming 300.00

11491 02/27/2024 Dorothee Riehl
54010 · Adult Programming 200.00

11492 02/27/2024 EBSCO
502041 · Office Supplies 82.73

11493 02/27/2024 Elizabeth Ndoye
54010 · Adult Programming 1,500.00

11494 02/27/2024 Envisionware
57070 · Technology 2,398.06

11495 02/27/2024 Excel Pest Services
50224 · Contractors & Annual Contracts 501.25

11496 02/27/2024 Fairview Free Public Library
50280 · Interlibrary Fines 35.00

11497 02/27/2024 Global Industrial
50210 · Furniture 1,412.99

11498 02/27/2024 Goody Girls LLC
54011 · YS Programming 250.00

11499 02/27/2024 Hoboken General LLC
502041 · Office Supplies 92.00
50600 · Periodicals 234.00

326.00

11500 02/27/2024 Hoboken Water Services
50264 · Water 166.21

11501 02/27/2024 Home Depot
50221 · Maintenance 899.98

11502 02/27/2024 I.Miller International
56010 · Marketing Expenses 243.00
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 Check Detail - Part A
2024 Operating Budget

February 2024

Num Date Account Name Paid Amount

11503 02/27/2024 Jennie Pu
502041 · Office Supplies 417.11
50271 · Postage 35.60
55010 · Travel 1,445.87
66102 · Health Insurance 468.37

2,366.95

11504 02/27/2024 Kanopy
50324 · Pay Per Use Content 1,467.00

11505 02/27/2024 LibraryLinkNJ
53010 · Professional Staff Development 500.00

11506 02/27/2024 Lightpath
50270 · Phones 1,447.16

11507 02/27/2024 Maya Sanden
53010 · Professional Staff Development 59.00

11508 02/27/2024 McKevin Shaughnessy
56010 · Marketing Expenses 925.00

11509 02/27/2024 Meternally LLC
54010 · Adult Programming 311.93

11510 02/27/2024 Natalie Castillo
54010 · Adult Programming 82.63

11511 02/27/2024 Niche Academy LLC
50321 · Online Databases 2,800.00

11512 02/27/2024 North Arlington Public Library
50280 · Interlibrary Fines 30.00

11513 02/27/2024 North Hudson Sewerage Authority
50261 · Sewerage 520.13

11514 02/27/2024 O&M House Electric
50224 · Contractors & Annual Contracts 573.57

11515 02/27/2024 Optimum Business
50270 · Phones 1,297.20

11516 02/27/2024 Our Lady of Grace Church
50224 · Contractors & Annual Contracts 525.00

11517 02/27/2024 Palisades Park Public Library
50280 · Interlibrary Fines 20.00
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 Check Detail - Part A
2024 Operating Budget

February 2024

Num Date Account Name Paid Amount

02/27/2024 Philip Mendez
55010 · Travel Expense 200.00

11518 02/27/2024 Pitney Bowes Bank Inc.
18610 · Pre-paid postage 1,000.00

11519 02/27/2024 Pitney Bowes Global Financial
50271 · Pre-paid postage 164.97

11520 02/27/2024 Pizza Republic
54010 · Adult Programming 135.30

11521 02/27/2024 Primepoint LLC
66121 · Payroll Processing 689.20

11522 02/27/2024 PSE&G
50262 · PSE&G 3,875.75

11523 02/27/2024 QWERT Poetry LLC
54010 · Adult Programming 250.00

11524 02/27/2024 Raul Sanguinetti
10004.04 · Petty Cash Fund 220.00

11525 02/27/2024 Ricoh USA, Inc.
502041 · Office Supplies 1,131.22
50224 · Contractors & Annual Contracts 767.07

1,898.29

11526 02/27/2024 Rosica Communications
50205 · Consultants 11,250.00

11527 02/27/2024 S&B Plumbing & Heating
50224 · Contractors & Annual Contracts 715.00

11528 02/27/2024 Spectrotel
50270 · Phones 419.44

11529 02/27/2024 Stephanie Tobia
54010 · Adult Programming 75.00

11530 02/27/2024 The Felt Hat
50205 · Consultants 12,168.99

11531 02/27/2024 Thomas Klise/Crimson Multimedia
50313 · Electronic Games 1,156.98

11518

11544
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 Check Detail - Part A
2024 Operating Budget

February 2024

Num Date Account Name Paid Amount

11532 02/27/2024 Uncle Milton's Café
54010 · Adult Programming 450.00

11533 02/27/2024 Unified Air
50224 · Contractors & Annual Contracts 1,978.75

11534 02/27/2024 Vanguard Cleaning Systems
50224 · Contractors & Annual Contracts 599.00

11535 02/27/2024 Verizon
50224 · Contractors & Annual Contracts 2,039.74

11536 02/27/2024 W.B.Mason
502041 · Office Supplies 2,975.96
54010 · Adult Programming 706.96

3,682.92

11537 02/27/2024 Weiner Law Group LLP
50202 · Legal Fees 2,795.10

51
71,462.09

TOTAL NUMBER OF CHECKS
TOTAL $ AMOUNT OF CHECKS
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 Check Detail - Part A
2023 Operating Budget

February 2024

Num Date Account Name Paid Amount

11481 02/27/2024 Benjamin Young
54010 · Adult Programming 850.00

11482 02/27/2024 Bogota Public Library
50280 · Interlibrary Fines 96.00

11483 02/27/2024 Hoboken Dance
54010 · Adult Programming 170.00

11484 02/27/2024 Hoboken Historical Museum
56010 · Marketing 200.00

11485 02/27/2024 LibraryLink NJ
53010 · Professional Staff Development 20.00

11486 02/27/2024 NJ Pension & Benefits - PERS
66103 · Pension 46,075.57

6
47,411.57

TOTAL NUMBER OF CHECKS
TOTAL $ AMOUNT OF CHECKS
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 Check Detail - BCB Construction
2024 Capital Reserve Budget

February 2024

Num Date Account Name Paid Amount

444 02/27/2024 Clarke Caton Hintz
31115 · Upper Levels Renovation 3,227.21

445 02/27/2024 AzTech Signs
31115 · Upper Levels Renovation 29,750.00

2
32,977.21

TOTAL NUMBER OF CHECKS
TOTAL $AMOUNT OF CHECKS
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 Check Detail - Part B
2024 Operating Budget

February 2024

Num Date Account Name Paid Amount

11538 02/27/2024 Amazon
502041 · Office Supplies 669.01
50310 · Non-Print Materials 206.11
54010 · Adult Programming 865.99
54011 · YS Programming 814.15
52020 · Equipment 732.48
50311 · Media (CDs & DVDs) 27.00
54013 · Makerspace 175.09

3,489.83

11539 02/27/2024 Baker and Taylor
50301 · Print Materials 8,800.01
50311 · Media (CDs & DVDs) 971.46

9,771.47

11540 02/27/2024 Chicago Distribution Center
50301 · Print Materials 56.24

11541 02/27/2024 Midwest Tape
50311 · Media (CDs & DVDs) 2,249.01

11542 02/27/2024 Midwest Tape
50324 · Pay per use content 3,022.89

11543 02/27/2024 Overdrive
50322 · eBooks 2,086.67

6
20,676.11

TOTAL NUMBER OF CHECKS
TOTAL $ AMOUNT OF CHECKS
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A RESOLUTION ESTABLISHING A SISTER LIBRARY RELATIONSHIP
BETWEEN THE HOBOKEN PUBLIC LIBRARY AND

THE PARIS-BOURBON COUNTY PUBLIC LIBRARY (KENTUCKY)

Resolution No. 2024-2

WHEREAS, the library boards of trustees and administrations of the Hoboken Public
Library and the Paris-Bourbon County Public Library have expressed an interest in establishing a
sister library relationship; and

WHEREAS, both library systems have declared themselves to support the First
Amendment rights of the citizens they serve; and

WHEREAS, collaboration and communication between the library systems, their boards,
and their staffs can serve to increase the quality of services offered by each; and

WHEREAS, partnerships developed between libraries can bear fruit that lasts for many
years.

THEREFORE, BE IT RESOLVED that the boards of trustees, administrations, and staffs
commit to, where and when possible and appropriate, assisting each other by sharing knowledge
and information, sharing insight, and exchanging practices, specifically but not only with regards
to implementation and maintenance of First Amendment protected services, provided, however,
there is no commitment of financial resources to this cooperative effort; and

THEREFORE, BE IT FURTHER RESOLVED that the Board of Trustees of the
Hoboken Public Library recognizes the Paris-Bourbon County Public Library to be its Sister
Library.

Adopted this ____ day of ___________________________, 2024.

______________________________________
Jerome Abernathy, President, Board of Trustees

Hoboken Public Library

ATTEST:

____________________________________
SECRETARY
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HOBOKEN PUBLIC LIBRARY 
Resolution No. 2024-3 

RESOLUTION TO VOID CHECKS 

WHEREAS, the following checks issued by the Hoboken Public Library Board 
of Trustees (the “Board”) have not been presented for payment;  

Check #11274, 11/28/2023, $96.00 – Bogota Public Library 

NOW, THEREFORE, BE IT RESOLVED that the Hoboken Public Library 
Board of Trustees resolves to void check #11274. 

Date:  February 27, 2024 

_____________________________________ 
Jerome Abernathy, President, Board of Trustees 

I certify that the above Resolution 2024-2 was approved by the Hoboken Public 
Library Board of Trustees at a regular public meeting held on February 27, 2024. 

______________________________________ 

Roll Call: 
Yes: 
No:  
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