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MEETING OF May 26, 2026

MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES OF THE HOBOKEN
FREE PUBLIC LIBRARY, HELD AT 500 PARK AVENUE IN HOBOKEN, NEW JERSEY
ON TUESDAY, MAY 26, 2026 AT 6:30 PM.

Meeting Excerpt

1. Call to Order
Board President Jason Freeman called the meeting to order at 6:30 pm and certified that pursuant
to the Open Public Meeting Act, notice of the meeting had been given in the annual meeting
notice, which was adopted at the July 22, 2025 meeting of the Library Board and such notice was

provided in the Star Ledger and Bergen Record, was posted to the Library website, and filed with
the Hoboken City Clerk.

2. Roll Call
Attendance Present Absent Notes

Mr. Jason Freeman, President O
Ms. Susan Murcko, Secretary O
Mr. Kurt Thoens, Treasurer O
Mr. Damian De Benedetto* O
Ms. Amanda R. Blaney* O
Ms. Kathleen Heaney, Mayor’s O
Representative
Ms. Jordan Hernandez
Ms. Raakhee Mirchandani* O
Ms. Leslie Norwood, School
Superintendent Designee

Also in attendance were: Library Director Jennie Pu, Recording Secretary Karla Aybar Reyes,
Library Counsel Douglas S. Zucker, Esq., and members of the Library staff.



*Present via remote connection

3. Acceptance of Minutes
—Mr. Freeman: Asked if the Trustees had any corrections or comments regarding the minutes of
the Board meeting of April 28, 2026. There being none, the minutes were added to the consent
agenda.

4. Public Comments
—Mr. Freeman: Invited comments from the public. There were none.

S. Director’s Report
—NMs. Pu: Highlighted items of note: In order to identify new sources of grant opportunities
across all funding levels, there is a resolution to engage with a grant consultant in the board
packet. Ms. Pu attended the Hudson County Library Directors meeting, where the group
discussed the reciprocal borrowing structure, grant funding, and shared programming. Ms. Pu
also attended ULC’s CEO 2026 Roundtable in Chicago, which was held in collaboration with the
Chicago Public Library and Commissioner Chris Brown. Commissioner Brown led a private tour
of the soon-to-be opened President Obama Museum and Public Library Branch. The NJLA
Public Policy Committee continues to work with lobbyists in Trenton on the ebook bill. The plan
is for the bill to be heard in committee next month. If it does not make it onto the agenda,
Senator Zwicker anticipates there might be a temporary pause and that the efforts will resume in
the fall. Ms. Pu was interviewed by the Policy Connection Consulting Firm in DC for a
forthcoming policy article on future-looking policy recommendations on digital content licensing
in public libraries. Interim Library Director James Cox is working on streamlining the collection
development process with an eye towards moving the collections during renovation. A relocation
plan will be shared with the Board in June. The Library is also working on a communications
plan. The IDS Department held a beginner-friendly Introduction to AI Program at the end of
April. Grand Street hosted its first Spanish Conversation Cafe, a conversation group for those
who have learned Spanish but need a place to practice their conversational skills. The Teen
Advisory Board members honored local nurses by hosting a full-service lunch and distributing
hand-made cards for Nurses Week at Hoboken University Hospital. School Outreach Librarian
Valerie Coughlin presented virtually as part of her Community Fellowship Program at the
University of Washington's Center for an Informed Public. Her presentation focused on media
misinformation and how to engage teens on a national level. There was a semiquincentennial
event at the Hoboken Historical Museum on May 3, “On the Waterfront with Lenny Luizzi.” The
library had around 500 visitors to its booth at the Hoboken Arts & Music Festival. Ms. Pu invited
the Board to join library staff and family members on the library’s float this Saturday for
Hoboken’s Semiquincentennial Memorial Day Parade.



6. Committee Reports, Including Finance Committee and Payment of Bills

—Ms. Norwood: Reported on behalf of the Buildings and Grounds Committee. Ms. Pu
forwarded the latest update from Clarke Caton Hintz (CCH) to the committee: Two bids were
received for the first floor and mezzanine project. Joseph A. Natoli Construction Corporation
submitted the low base bid of $4,527,000, with a $60,000 alternate for the first-floor bathroom
renovation. M&M Construction Company, Inc. submitted a base bid of $5,550,000, with a
$210,000 alternate. Both bids contained minor, correctable deficiencies that are not grounds for
disqualification. CCH recommends awarding the Base Bid construction contract to Joseph A.
Natoli Construction Corporation. The bid resolution has been shared with the Board in the
amended Board of Trustees packet.

—MTr. Freeman: Proposed waiting until the next meeting to vote on the resolution so that the
Board has more time to review the bid specifications.

—Ms. Norwood: Commented that it would be helpful to see the bid specifications.
—NMs. Pu: Stated that she will share those with the Board.

—Ms. Norwood: Noted that the resolutions for the grant writer and for environmental
remediation did not go out to competitive bid and asked for clarification on that matter.

—Ms. Pu: Explained that the Library has worked with the environmental remediation company,
J.S. Held, in the past and that this would be a continuation of service.

—Mr. Zucker: Added that there is no need for a competitive bid if the company is a
pre-approved state contractor and if the bid amount is below a certain threshold.

—Ms. Murcko: Asked if the first floor women'’s restroom will be redesigned and whether the
sink will be replaced.

—Ms. Pu: Stated that there will be minor renovations made and that she will ask CCH about the
sink.

—Ms. Norwood: Asked for clarification regarding the alternate bids.

—NMs. Pu: Explained that the alternate bids are for the renovation of the first floor bathrooms.



—NMs. Murcko: Asked whether delaying the vote for the bid will affect the bid cost.
—Ms. Pu: Stated that it will not.
—All: Agreed to delay the bid resolution vote until the next Board meeting.

—MTr. Thoens: Reported for the Finance Committee: Mr. Thoens described the financial matters
before the Board for approval: 1) in Part A, to pay 2026 library operating expenses with checks
no. 13419-13478 totaling $489,914.41; to pay via PayPal $130.00 to Advance Local Media LLC,
83.17 to Canva US Inc., and $104.58 to Namecheap Inc. ;2) in Part B, to pay 2026 library
operating expenses with checks no. 13479-13484 totaling $21,280.94; 3) in Part BCB, to pay
from the Capital Reserve Budget check no. 460 to Clarke Caton Hintz. Also before the Board is
a resolution to void check no. 13261. Mr. Thoens asked if there were any questions concerning
the bills to be paid or the resolution.

—Ms. Norwood: Asked whether the Summer Reading/Marketing line in Part A is for special
books for Summer Reading.

—NMs. Pu: Clarified that those are promotional materials under the marketing budget and that
those items will be used throughout the year for festival season.

—MTr. Thoens: Asked if there were any further questions. There being no further questions,
approval of the Part A bills and the Resolution to Void Checks was added to the consent agenda.

—Ms. Norwood: Moved the Board to approve payment of the Part B bills for library materials.
—MTr. Freeman: Seconded.

—Adopted by roll call vote as follows: YEAS: 8 NAYS:0 RECUSED:1 ABSTAIN: 1

Trustee Yes No Recused Abstain
Ms. Blaney O O O
Mr. DeBenedetto O O O
Mr. Freeman O O O
Ms. Hernandez O O O
Ms. Heaney O O O




Ms. Mirchandani O O O
Ms. Murcko O O O
Ms. Norwood O O O
Mr. Thoens O O O

7. Personnel and Policy Committee
—NMs. Murcko: Reported on behalf of the Personnel and Policy Committee. Ms. Pu shared the
job descriptions for a part-time Development Director and grant writing consultant. The
resolution to hire the grant writing consultant is included in this month’s board packet. The
part-time Development Director job description is in the process of being edited. Once that’s
completed, it will be shared with the Board. An association of Mr. Zucker is working on
revisions to the employee handbook, which can be revised now that the union contracts have
been completed. The Committee approved several weekend closures in August this year, as has
been done the last two or three years. The closures would be on Sundays in August and the last
Saturday in August.

—Ms. Norwood: Asked whether people come to the library as a respite from the heat.
—NMs. Pu: Confirmed that they do.

—Ms. Murcko: Added that past statistics have shown a decrease in attendance during August.
She also stated that the closures are a gesture to library staff, who will have more time to rest and
spend with their families.

—Ms. Heaney: Noted that Hudson County will have cooling centers and that that information
can be shared on the library’s social media.

8. President’s Report
—Mr. Freeman: Thanked library staft and the Friends & Foundation for their presence at the
Arts & Music Festival, which was extremely well-attended.

9. Friends & Foundation
—NMs. Blaney: Reported on behalf of the Friends & Foundation. There was no Friends &
Foundation report this month.



—MTr. Freeman: Stated that the Friends & Foundation will reimburse the library for the
Development Director’s salary and that we will be asking the organization to reimburse for a
portion of the grant writer’s salary as well.

10. Old Business
—Called for any old business. There was none.

11. New Business
—~Called for any new business. There was none.

12. Consent Agenda
a. Approve the minutes of the April 28, 2026 Board meeting
b. Approve payment of part A bills
c. Approve payment of BCB bills
d. Approve Resolution 2026-10 Authorizing the Award of a Non-Fair and Open
Contract for Environmental Services
e. Approve Resolution 2026-13 to Void Checks

—NMs. Murcko: Moved the Board to approve the consent agenda.
—Ms. Norwood: Seconded.

—Adopted by roll call vote as follows: YEAS: 9 NAYS: 0 RECUSED: 0 ABSTAIN: 0

Attendance yes no recuse abstain
Ms. Blaney O O O
Mr. DeBenedetto O O O
Mr. Freeman O O O
Ms. Hernandez O O O
Ms. Heaney O O O
Ms. Mirchandani O O O
Ms. Murcko O O O
Ms. Norwood O O O




Mr. Thoens O [ O

12. Resolutions

—MTr. Thoens: Moved the Board to approve Resolution 2016-9 Authorizing the Award of a
Non-Fair and Open Contract for Grant Management Services

—Ms. Norwood: Seconded.

—Adopted by roll call vote as follows: YEAS: 8 NAYS:0 RECUSED:1 ABSTAIN: 0

Attendance yes no recuse abstain
Ms. Blaney O O O
Mr. DeBenedetto O O O
Mr. Freeman O O O
Ms. Hernandez O O O
Ms. Heaney O O O
Ms. Mirchandani O O O
Ms. Murcko O O O
Ms. Norwood O O O
Mr. Thoens O O O

—Mr. Freeman: Moved the Board to approve Resolution 2016-11 to Reserve Funds for Capital
Improvements.

—MSs. Norwood: Seconded.

—Adopted by roll call vote as follows: YEAS: 9 NAYS: 0 RECUSED:0 ABSTAIN: 0

Attendance yes no recuse abstain




Ms. Blaney O O O
Mr. DeBenedetto O O O
Mr. Freeman O O O
Ms. Hernandez O O O
Ms. Heaney O O O
Ms. Mirchandani O O O
Ms. Murcko O O O
Ms. Norwood O (] O
Mr. Thoens O O O

—Mr. Freeman: Moved the Board to approve Resolution 2016-12 to Reserve Funds for Capital
Improvements.

—Ms. Norwood: Seconded.

—Adopted by roll call vote as follows: YEAS: 9 NAYS: 0 RECUSED: 0 ABSTAIN: 0

Attendance yes no recuse abstain
Ms. Blaney O O O
Mr. DeBenedetto O O O
Mr. Freeman O O O
Ms. Hernandez O O O
Ms. Heaney O O O
Ms. Mirchandani O O O
Ms. Murcko O O O
Ms. Norwood O O O




Mr. Thoens O [ O

13. Trustee Comments

—Mr. Freeman: Invited any comments by the Trustees. There were none.
—Ms. Norwood: Moved to adjourn.

—Ms. Murcko: Seconded.

—Adopted by voice vote as follows: YEAS: 9 NAYS:0 RECUSED:0 ABSTAIN: 0

The meeting adjourned at 7:06pm.



