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MEETING OF JUNE 23, 2026

MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES OF THE HOBOKEN
FREE PUBLIC LIBRARY, HELD AT 500 PARK AVENUE IN HOBOKEN, NEW JERSEY
ON TUESDAY, JUNE 23, 2026 AT 6:30 PM.

Meeting Excerpt

1. Call to Order
Board President Jason Freeman called the meeting to order at 6:30 pm and certified that pursuant
to the Open Public Meeting Act, notice of the meeting had been given in the annual meeting
notice, which was adopted at the July 22, 2025 meeting of the Library Board and such notice was
provided in the Star Ledger and Bergen Record, was posted to the Library website, and filed with
the Hoboken City Clerk.

2. Roll Call
Attendance Present Absent Notes

Mr. Jason Freeman, President O
Ms. Susan Murcko, Secretary O
Mr. Kurt Thoens, Treasurer* O
Mr. Damian De Benedetto O
Ms. Amanda R. Blaney* O
Ms. Kathleen Heaney, Mayor’s O
Representative

Ms. Jordan Hernandez O
Ms. Raakhee Mirchandani O
Ms. Leslie Norwood, School O
Superintendent Designee

*Present via remote connection




Also in attendance were: Library Director Jennie Pu, Recording Secretary Karla Aybar Reyes,
Library Counsel Douglas S. Zucker, Esq., and members of the Library staff.

3. Acceptance of Minutes
—Mr. Freeman: Asked if the Trustees had any corrections or comments regarding the minutes of
the Board meeting of May 26, 2026. There being none, the minutes were added to the consent
agenda.

4. Public Comments
—Mr. Freeman: Invited comments from the public. There were none.

5. Director’s Report
—NMs. Pu: Highlighted items of note: The NJ State Library held a statewide one-hour virtual
overview of digital licensing in libraries. The Library had a number of confirmed coverage
listings about our Library F.C. soccer watch parties. Ms. Pu had her first meeting with our new
grant writing consultant. They discussed the Library’s needs and funding opportunities and are
working on a plan for how to move forward. Work is ongoing to weed the adult collection for
relocation later in the summer. There is a resolution authorizing the award of the renovation
contract included in this month’s Board of Trustees packet. A weeding, shifting, and organizing
project among all collections at the Grand Street Branch has been completed. Admin and
facilities did a walkthrough of the Main building and finalized the relocation of services on the
second floor- the large program room will remain open and the small program room will be
dedicated to circulation services. The Library won the Money Smart for Life Award from the
New Jersey State Library for the Youth Business Camp. The IT team has been upgrading
equipment and doing network planning. BCCLS System Council approved Bayonne Public
Library’s petition to join BCCLS. Bayonne will be the newest Hudson County library in BCCLS.
Their new membership will lower the Library’s bill due to cost sharing and will allow us to gain
access to their collection, which will be of help during the renovation. Ms. Aybar Reyes and Mr.
Riley attended the Promotions East NYC Showcase, the region’s premier promotional products
and brand experience event. Social work appointments have increased now that the Library has a
part-time social worker. Mr. Cox, Mr. Riley, and Ms. Pu will be attending the American Library
Association Annual Conference. Ms. Pu will participate on two panels and attend Ebook Friday.
Rhode Island will be the third jurisdiction to pass ebook legislation. New Jersey’s ebook
legislation will be revisited in the fall.

—Ms. Murcko: Asked whether the Annex 1 basement, where the nonfiction books will be
stored, has flood resistant pumps.

—Ms. Pu: Answered that there is a pump and that the books will be on shelves off of the ground.
Some other books will be kept in storage.



—NMs. Murcko: Noted that there is no one on the Board with engineering or architectural
expertise and asked whether we are confident that the bid specs have been reviewed thoroughly.

—NMs. Pu: Responded that Michael Chapka, The City of Hoboken’s facilities manager, has been
involved in the bid review process.

—Ms. Murcko: Asked about the decrease in the door count between April and May, as well as
the 70% decrease in Community Care Kits.

Mr. Cox: Explained that the new door counter is being calibrated and that we are moving from a
door counter to a different kind of technology. Similarly, we are transitioning between spring
care kits and summer care kits, which might explain the decrease in the number of kits taken.

6. Committee Reports, Including Finance Committee and Payment of Bills
—NMs. Pu: There was no Buildings and Grounds Committee report this month.

—NMr. Thoens: Reported for the Finance Committee: Mr. Thoens described the financial matters
before the Board for approval: 1) in Part A, to pay 2026 library operating expenses with checks
n0.13486-13537 totaling $51,662.94; to pay via PayPal $1,954.00 to Intuit QuickBooks and
$39.98 to FOX Digital Services LLC.;2) in Part B, to pay 2026 library operating expenses with
checks n0.13538-13543 totaling $24,360.01; Also before the Board is Resolution 2026-14
Authorizing the Award of Contract to Joseph A. Natoli Construction Corporation for
Rehabilitation of the First Floor and Second Floors and Renovation of the First Floor Bathroom
of the Hoboken Public Library. Mr. Thoens asked if there were any questions concerning the
bills to be paid or the resolution. There being no questions, approval of Part A bills was added to
the consent agenda.

—Mr. Freeman: Moved the Board to approve payment of the Part B bills for library materials.
—NMs. Murcko: Seconded.

—Adopted by roll call vote as follows: YEAS: 5 NAYS:0 RECUSED:1 ABSTAIN: 1

Trustee Yes No Recused Abstain
Ms. Blaney O O O
Mr. Freeman O O O




Ms. Hernandez O O O
Ms. Heaney O O O
Ms. Murcko O O O
Mr. Thoens O O O

7. Personnel and Policy Committee
—Ms. Murcko: Ms. Pu gave the committee a preview of the renovation relocation preparations.
She briefed them on several personnel matters and gave an update on senior management
training. There were no policy matters addressed this month.

8. President’s Report
—Mr. Freeman: Asked the Board to please inform him if they are unable to attend the monthly
meeting.

9. Friends & Foundation
—NMs. Blaney: Reported on behalf of the Friends & Foundation: The organization is
brainstorming events for the fall. A meeting will be set up with the organization’s co-presidents
to discuss the new development position.

10. Old Business
—Called for any old business. There was none.

11. New Business
—Called for any new business. There was none.

12. Consent Agenda
a. Excuse the absence of Mr. DeBenedetto, Ms. Mirchandani, and Ms. Norwood.
b. Approve the minutes of the May 26, 2026 Board meeting
c. Approve payment of part A bills
—NMs. Murcko: Moved the Board to approve the consent agenda.

—Ms. Hernandez: Seconded.

—Adopted by roll call vote as follows: YEAS: 6 NAYS: 0 RECUSED: 0 ABSTAIN: 0



Attendance yes no recuse abstain
Ms. Blaney O O O
Mr. Freeman O O O
Ms. Hernandez O O O
Ms. Heaney O O O
Ms. Murcko O O O
Mr. Thoens O O O

12. Resolutions

—MTr. Freeman: Moved the Board to approveResolution 2026-14 Authorizing the Award of
Contract to Joseph A. Natoli Construction Corporation for Rehabilitation of the First and Second
Floors and Renovation of the First Floor Bathroom of the Hoboken Public Library.

—Ms. Murcko: Seconded.

—Adopted by roll call vote as follows: YEAS: 6 NAYS: 0 RECUSED: 0 ABSTAIN: 0

Attendance yes no recuse abstain
Ms. Blaney O O O
Mr. Freeman O O O
Ms. Hernandez O O O
Ms. Heaney O O O
Ms. Murcko O O O
Mr. Thoens O O O

13. Trustee Comments

—Mr. Freeman: Invited any comments by the Trustees. There were none.



—MTr. Freeman: Moved to adjourn.
—NMs. Hernandez: Seconded.
—Adopted by voice vote as follows: YEAS: 6 NAYS:0 RECUSED:0 ABSTAIN: 0

The meeting adjourned at 6:59pm



